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As the saying goes, imitation is the highest form of flattery. In the past, the mes-
sage of local, organic and sustainable was almost exclusively the mantra of the 
cooperative grocery industry. Now that message is widely used, even if co-ops 
like ours may realize it more fully. Our challenge is to convey to the public the 
depth of the Berkshire Co-op Markets commitment to the quality, sourcing and 
sustainability of the food we offer, while still being competitive in our prices.
We have a social mission to provide food that is responsibly produced, 
to contribute to our communityís well-being and, of course, to make sure that the 
Co-ops operations reflect the needs and aspirations of our owners and patrons. 
At the same time, to be financially secure, the Co-op has to pay careful and 
constant attention to factors such as the retail pricing of products and the 
percentage of the budget spent on labor.
 It is a balancing act that demands precision.

In the fiscal year that ended June 30, 2014, the Co-op ran at a loss of about $60,000 modest given our 
$8.5 million in revenues, but requiring close attention. The Board of Directors arranged a financial audit 
and learned that our administrative management costs were markedly higher relative to comparable 
co-ops. We also learned that our financial systems and controls are sound.

In our most recent fiscal year, which ended June 30, 2015, we again experienced a loss. This was due 
to some unbudgeted year-end expenses, and to the need for further corrective action. Interim General 
Manager Zack Sheppard and the leadership team have taken a number corrective actions since last May 
that are already showing results. The first quarter of FY 2016 has posted a profit of $74,500, which is 
$22,000 above what we earned during the first quarter of last year, and the leadership team is paying 
careful attention to the stores operations to support the Co-ops financial success.

Beyond the need to look at operational factors, it became clear that the Co-op also needed to pay greater 
attention the aesthetics and convenience of the shopping experience. A number of small changes have 
already been made: We have new, easier-to-use shopping carts, better parking signage, and clearer 
and more attractive interior signage. Other projects are in the works, including some refurbishing of the 
exterior of the building that will aid flow and visibility.

Ultimately, however, the Co-op needs a new, larger store in order to thrive. For the last five months, Zack 
and I have been working with a team of advisors including a several people from the National 
Cooperative Grocers Development Cooperative who specialize in advising co-ops on expansion projects 
to carefully review and evaluate our expansion options. I am confident that we have the right team of 
advisors in place to move this project forward quickly. 

Finally, we are well along the way in the search for a new permanent General Manager. The search 
committee reviewed 24 applications, interviewed nine applicants, and identified three of the most qualified 
candidates for consideration; as of the date of this report, the board has nearly completed the interview 
process.

The Board and I are grateful to the managers and staff members whose commitment and contributions to 
the Co-op, especially during this time of transition, have been tremendous. I would also like to thank my 
colleagues on the Board for their volunteer hours and, finally, you, our owners for making this co-operative 
market possible. The Co-op existsand impacts our community in many positive waysóbecause of your 
patronage, values and commitment.

Report from the President By Daniel Seitz
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The Berkshire Cooperative Association cultivates a sustainable local/regional economy and 
cooperatively builds a vibrant community. To this end, the Berkshire Cooperative Association:

E1. Operates a financially successful, community-oriented natural food store that specializes in 
conscientiously selected fresh food and meals, with reasonably priced options
E2. Flourishes
E3. Is a model of social and environmental stewardship
E4. Is accessible, welcoming, inclusive and innovative
E5. Fosters the growth of local/regional food systems
E6. Develops an informed and engaged community
E7. Promotes healthful living
E8. Supports a sustainable environment

Self-Help
Self-Respsonsibility
Democracy
Equality
Equity
Solidarity
Honesty
Openness
Social Responsibility
Caring for Others

Our Ends

Cooperatives Principles & Values

PRINCIPLES VALUES
1. Voluntary and Open Membership
2. Democratic Member Control
3. Members Economic Participation
4. Autonomy and Independence
5. Education, Training and Information
6. Cooperation among Cooperatives
7. Concern for Community
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42,808 pounds
from our food bar
of Hot meals & Salads
42,808

22,09022,090
bowls
of soup

18,753 GALLONS
 FROM OUR VENDING MACHINE
OF TRIPLE OSMOSIS FILTERED WATER
18,753

9,9569,956
bunches 
of hearty kale

What you Bought
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FOOD ADVENTURES 
Our ongoing collaboration with The Nutrition Center in Pittsfield offers healthy cooking classes to school 
age children in our region.  The Co-op participated in these programs at public schools, camps, and 
community centers. At each stop, we engaged kids in experiences around nutrition, cooking, and healthy 
living.  Here are the core formats we offered. 

AFTER SCHOOL PROGRAMS 
These are usually held on multiple days over the course of several weeks. Students participate in extra 
educational activities that keep them under supervision for a longer time span and allow for concentrated 
curriculum on a given subject.  Our favorite activity for after-school is the Iron Chef program, where students 
form teams and create their own recipes, shop for the food on a budget, and present their dishes in creative 
ways to adult judges.   

IN SCHOOL PROGRAMS 
Sometimes teachers invite us to supplement their classes 
during the school day.  When that happens, it is usually 
their desire to connect nutrition and cooking with specific 
subjects such as science, math, and English.  From working 
with fractions through ingredient measurements to studying 
the effects of a leavening agent, there are a huge supply of 
topics to cover.  

CAMPS & SOCIAL EVENTS 
When school is out of session, Food Adventures travels to summer camps.  We collaborate with like-minded 
organizations to provide fun food and nutrition programming to camp participants.  These formats have 
ranged from farm-to-table cooking classes with renowned chefs at The Mount in Lenox, to outdoor nutrition 
curricula for low-income families at Clapp Park in Pittsfield. 

Education & Outreach

PLACES WE HAVE HAD FOOD ADVENTURES
The Mount: Lenox, MA
Crosby Elementary School: Pittsfield, MA
BART Charter School: Adams, MA
Monument Valley Elementary School: Great Barrington, MA
The Department of Community Development: Pittsfield, MA
Morningside Community School: Pittsfield, MA
Muddy Brook Elementary School:  Great Barrington, MA
Farmington River School: Otis, MA
South Egremont School: South Egremont, MA
Monument Valley Middle School: Great Barrington, MA
Nessacus Middle School: Dalton, MA
Kittredge Elementary School: North Andover, MA
Becket Washington Elementary School: Becket, MA
Lee Elementary School: Lee, MA
Lenox Community Center: Lenox, MA

SCHOOL
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Farmers’ Markets
The Co-op had a table at the Great Barrington Farmers Market all summer offering quick and healthy 
recipes for kids.  Parents tell us that kids go to the market expressly for these recipes and they even want 
to make them at home!

Education & Outreach

Kids Workshops:
Our kids programs are offered one or two times a month.  The themes are Kids Can Cook, which teaches 
kids fun and healthy cooking, and DIY Kids, which teaches do-it-yourself arts and crafts projects. 
The classes are free of charge and are usually attended by eight to twelve kids.

Fermentation Classes:
Local community organizer and fermentation expert Michele Kaplan offered a series of workshops
on fermentation methods. 
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Store Tours:
The Co-op has an in-depth store tour that can be adapted to ages 3-93.  Topics can include natural food 
education, shopping on a budget, local food, the cooperative model, and more.  This year, we did tours 
with the following organizations
Adamah Farm
Gould Farm
Chimney Corners
Teen leadership Camp at Berkshire South Regional Community Center
CHP Early Childhood Playgroup
Community Health Programs in Great Barrington offers this event weekly for parents and their 2 1/2 to 
4 year old children. We taught cooking classes once a week to about ten kids per class. 

Community Events
The Co-op participated in several community-oriented events offering a combination of interactive cooking 
classes and tastings of delicious recipes using local, seasonal ingredients.
Benefit Berkshire Children and Families Benefit at Holiday Brook Farm
Berkshire Botanical Gardens Harvest Festival
Hancock Shaker Village Country Fair
Berkshire Grown Winter Farmersí Markets
Holiday Stroll
Summerfest
Mount Everett Agricultural Fair
Taste of the Community at Berkshire South 
Third Thursdays in Pittsfield, MA

Food Day
This project marked the beginning of a collaboration between the Berkshire Botanical Gardens, Greenagers, 
Berkshire Co-op Market, and Berkshire Hills Regional School district.  We worked together with middle 
school students in their after-school program to prepare local and homemade food to sample at National 
Food Day, which is on October 24th. Kids and staff got to school at the crack of dawn and served over 
300 students and staff a delectable sample to honor the day and the local food movement.

Education & Outreach
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Phoenix House: Pittsfield, MA
Phoenix House offers outpatient treatment to substance abuse offenders currently on parole and/or 
probation. The program is a division of the Massachusetts Office of Community Corrections and offenders are 
sentenced to the program in lieu of incarceration.  They work collaboratively with local Sheriffs Departments 
to provide substance abuse treatment and life-skills training for people who have been appropriately 
classified and are close to completing their sentences. Our curriculum offers education on cooking, nutrition, 
and food budgeting along with gardening in raised beds built and maintained by the participants.

Gould Farm: Monterey, MA
Gould Farm is a residential therapeutic community for adults with mental health issues and related challenges.  
Our program was specifically designed to help guests who were transitioning to off-the-farm living by 
teaching them how to cook simple, healthy meals for themselves on a budget.

Grow Your Mind, Grow Your Food

GYM/GYF Days are educational work days that bring together co-op owners, area youth, and local 
farmers to spend a day on the farm doing work, learning about agriculture, sharing a meal, and getting 
to know each other. In fiscal year 2015, we visited Woven Roots Farm, MX Morningstar Farm, McEnroe 
Organic Farm, and Indian Line Farm. Volunteers from the Co-op community met up with the farmers and 
Greenagers crews for the day.  Everyone received a farm tour and then divided into focus work groups. 
Greenagers provided support to the volunteers and it made for a great day of bridging two communities 
and learning at the same time. As always, the Co-op provided lunch using produce directly from the farm.

Farm & Vendor Tours

Our popular tours grant participants behind the scenes access to local farms and producers for free guided 
tours. This year we visited Mountain Pasture Farm, Leahey Farm, Hosta Hill Provisions, Meads Maple 
Syrup, Climbing Tree Farm, Markristo Farm, and the Berry Patch.

Get Unplugged

It was our fourth year collaborating with Berkshire South Regional Community Center to host a week of 
screen-free workshops during the April school vacation.  The workshops were free of charge and led by 
community members, artists, and business owners.

Education & Outreach

11



1% wedNesday

somE OthEr doNatioNs

ConsTruct INc       $1,275.83
habiTat FoR humanity       $986.74
BeRkshire GrOwn       $1,103.01
The PeoPle’s PantRy      $1,120.41
CommuNity heAlTh PrOgRams     $884.35
BeRkshire eNviRoNmEntal ActioN TeAm    $1,223.38
Food Bank of WesterN ma      $833.78
RailRoad stREet Youth PrOject     $840.71
elizAbeth FreEmaN Center      $920.57
monumENt moUNTain FaRm to school     $1086.13
GrEat BaRrINgton LaNd ConservANCy      $925.24
The GuthRie Center Free LunchEs     $890.89
       TotAL: $12,091.04

4-h Club
AfRiCa ConNects
AlzheimeR’s AssoCiatioN
BeRkshire Grown
BeRkshire LeAdership PrOgRam 
BeRkshire south RegioNal CommuNity Center
BeRkshire sPeaks
BeRkshire TheaTEr Group
BlessEd Theresa ChUrCh
Blue RideR stAbLEs
The CoRNucopiA INstItute
The FrEsh AiR FuNd
GreEnagErs
Grow TogETheR FuNd
The hawthorNe Valley school
The kushi INstItute

mahaIwe PeRformiNg Arts Center
mass LaboR ActioN
monterey CommuNity Center
monterey Fire depaRtmENt
monumENt moUNTain RegioNal high school
muddy Brook elemeNtary school
The nutrItion Center
The PeOpLEs PantRy
RailRoad stREet Youth PrOject
shefField kiwanis Club
shefField LaNd Trust
The mason LibrAry
wamc
wBCr
wiC

Community Giving
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352 people associated 
to those shares352

5673people associated 
to those shares5673

130130
NEW OWNER
shares
SOLD

3,198
total owner 

 in the Co-Op

3,198
shares

Ownership
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